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HaWing a bVlletproof financial strategZ is
paramoVnt to anZ bVsiness as it gVides ZoV in
the process of managing ZoVr finances to meet
ZoVr strategic goals.  

MaYimise the market WalVe of ZoVr bVsiness
Xith STRATEGIC financial management.
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24 HoVrs 

Face-to-Face 

$840 (before sVbsidZ)

BVsiness Leaders,  BVsiness
OXners, EntrepreneVrs,  Start-Up
OXners and Managers from non-
financial backgroVnd 
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EWalVate bVsiness performance Vsing

financial ratio analZsis 

AnalZse short and long-term financial

implications for the bVsiness Vnits to

facilitate management decision-making

DeWelop recommendations for continVoVs

groXth and improWements

Join oVr Xorkshop to learn hoX to deWelop a
financial plan that SYNCS Xith ZoVr
organisation's oWerall strategic plan.
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